BE IT REMEMBERED THAT THERE WAS HOLDEN A SPECIAL CALL MEETING OF THE TERRY
COUNTY COMMISSIONERS’ COURT ON THE 10t DAY OF, NOVEMBER 2025 THE FOLLOWING
OFFICERS PRESENT, TO-WIT

TONY SERBANTEZ COUNTY JUDGE

MYRON BOVKOON COMM. PREC. #1
RICHARD CAVAZOS COMM. PREC. #2
MARTIN LEFEVERE COMM. PREC. #3
ERNESTO ELIZARDO COMM. PREC. #4

OTHERS ATTENDING COURT
KIM CARTER COUNTY CLERK
SABRINA BANDY COUNTY AUDITOR

***CALL TO ORDER AT 9:05 A.M. by JUDGE SERBANTEZ
***Invocation given by COUNTY CLERK KIM CARTER
***pledge of Allegiance COMMISSIONER BOVKOON

***HEAR PUBLIC COMMENT ON AGENDA ITEMS: NO PUBLIC COMMENTS WERE SUBMITTED

***MOTION by ELIZARDO, second by LEFEVERE to Review and Approve the minutes of
OCTOBER 27, 2025. VOTE UNANIMOUS

***MOTION by CAVAZOS, second by BOVKOON to Review and Approve to pay the Terry
County bills. VOTE UNANIMOUS

***Presentation: District- 2 4-H Gold Star Awarded to — Abigail Cruz.

***MOTION by BOVKOON, second by LEFEVERE to Review and Approve the October 2025
Monthly Reports from the following offices: County Clerk, District Clerk, County Judge, Justice
of the Peace, CEA-FCH, CEA-AG and Sheriff’s Office. VOTE UNANIMOUS

***MOTION by LEFEVERE, second by ELIZARDO to Review and Approve the Auditor’s Office
Budget Adjustments for the Justice of the Peace Office. Judge Garza was present to speak to
the court. VOTE UNANIMOUS

***MOTION by LEFEVERE, second by ELIZARDO to Review and Approve to pay the Gaines
County Taxes on Permanent School Property in the amount of $13, 026.92.
VOTE UNANIMOUS

***MOTION by BOVKOON, second by LEFEVERE to Review and Approve the Annual Lease
Agreement for ACOTS, LLC. VOTE UNANIMOUS

***MOTION by LEFEVERE, second by BOVKOON to Review and Approve Annual Airport Lease
Agreement for Thomas & Cami Callahan, LLC. VOTE UNANIMOUS

***MOTION by LEFEVERE, second by BOVKOON to Review and Approve the Joint Election
Administrator Commission Committee Appointment of the Terry County Election
Administrator-Jacqueline Christine Franco. VOTE UNANIMOUS

Announcements:

Insurance Open Enrollment for Employees — November 20t
Bingo — at the Senior Citizens, Tuesday, 5:30

Veterans Day — The Courthouse will be closed.

Christmas Parade — December 7t

***THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE COURT; MOTION and
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